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1. Introduction
Contemporary dance in the Nordic countries is growing quickly, reaching an international audience.
To build on this success and to give it sustainability, it is vital to develop the skills and structures for
management, collaboration and production in the field.
Nordic Circle of Artistic Management, NCoAM, 2016–2018 was a continuation for both a mentoring
scheme that ran within keđja 2012-2015 and the Nordic/Baltic Producers Network, which was
supported by Nordic funds in 2012-2014.
Nordic Circle of Artistic Management was targeted at Nordic producers and artists, working or aiming
to work internationally. The project aimed at developing production competence, and more
specifically the management skills of dance producers and self-producing artists/choreographers
within the Nordic region.
The project offered different levels of involvement, through a mentorship program and a series of
open workshops and seminars. The combination of the two activities created a shared skills base and
an opportunity to learn from a wide network. Furthermore, the program acted as a platform for
artists and producers to meet colleagues, exchange knowledge and build peer-to-peer connections.

2. Mentoring Program
Nordic Circle of Artistic Management is based on the results of a mentoring scheme that was a part
of keðja 2012-2015, encouraging professional dance producers, managers and self-producing artists
to develop their skills via direct mentoring by experienced colleagues in the field.
In 2016-2018 a mentorship program with two cycles was organized. Each cycle started with an open
call for Nordic dance producers and self-producing artists to become mentees. The applicants were
asked to identify a specific area in their work that they wanted to develop during the mentorship
year. The program also had a focus on working in a Nordic and international context.
The selection was made by an expert group consisting of representatives of each network partner
organization: SITE, Project Center in Dansehallerne, Dance Atelier, Performing Arts Hub Norway, and
Arts Management Helsinki. The mentees were then matched with a mentor from another Nordic
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country. The partners recruited the mentors from their networks, based on each mentee’s individual
needs.
Each cycle included a kick-off and a wrap-up meeting in Stockholm for the whole group, two
individual face-to-face meetings and monthly correspondence between the mentee and the mentor.
2.1 Mentoring Program Cycle 2016-2017
The first cycle was launched in March 2016. 57 applications were received, and 8 persons were
selected. The kick-off meeting took place on 3-4 October 2016 and the wrap-up on 25-26 September
2017. Both meetings included a session lead by coach and mentor Kalle Sundqvist (introduction to
mentorship / evaluation and reflection), one-on-one meetings between the mentor-mentee pairs, as
well as presentations and sharing within the group.
Mentees & Mentors 2016–2017
MENTEE

MENTOR

Anna Karlander (SE)

Marinella Jaskari (FI)

Eva Steen Nordhagen (DK)

Magnus Nordberg (SE)

Jarkko Partanen (FI)

Hooman Sharifi (NO)

Josefin Lindberg (SE)

Sanna Myllylahti (FI)

Katri Kekäläinen (FI)

Gunn Hernes (NO/IS)

Katrin Gunnarsdottir (IS)

Peter Svenzon (SE)

Magnus Eide Myhr (NO)

Lene Bang (DK)

Marie Schultz (DK)

Kirre Arneberg (NO)
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2.2 Mentoring Program Cycle 2017-2018

Mentees & Mentors 2017–2018
MENTEE

MENTOR

Anna Cederberg (SE)

Kerstin Schroth (DE)

Carlos Calvo (DK)

Pirjetta Mulari (FI)

Lina Dahlgren (SE)

Pernille Møller Taasinge (DK)

Maiken Bruun Aamodt (DK) Annika Ostwald (NO)
Sonya Lindfors (FI)

Mellika Melouani Melani (SE)

Steinunn Kjellsdóttir (IS)

Susanne Danig (DK)

Tone Martine Kittelsen (NO) Eva Broberg (SE)
Jarkko Partanen (FI)

Sunniva Steine (NO)

Open call for the second cycle took place in February-March 2017, and 32 applications were
received. 7 new mentees were chosen and matched with mentors. Due to schedule challenges,
Jarkko Partanen changed mentor in spring 2017 and continued the process in the second cycle.
The kick-off meeting took place on 27-28 September 2017 and the wrap-up on 10-11 September
2017. Workshop leader for both meetings was coach and mentor Holger Björklund.
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3. Workshops and Seminars
Each year two workshop or seminar sessions were organized, one in the spring and one in the fall.
The workshops took place during an existing international performing arts platform or meeting to
attract a wider audience, share knowledge, as well as gain networks.
The network contacted the platforms and offered to arrange a workshop or a seminar as part of the
platform’s program, and in exchange the platform provided the facilities and/or assisted in
communication.

3.1 How do you brand yourself?
Tanzmesse, Düsseldorf, Germany / 31 August 2016
Workshop #1: Networking, with Lene Bang Henningsen, Independent Creative Producer.
Making connections is a vital part of the development of an artist, company or organization.
Networking and working in networks is about sharing knowledge, being clear about your capacities
and aspirations and securing successful matches with collaborative partners. This session included
hands-on advices about preparation, research and follow up, involving the audience.
Workshop #2: Branding, with Karen Toftegaard, Independent Communication Advisor.
Independent dance companies and choreographers need to stand out in the performing arts
landscape by communicating their unique artistic profiles to financial supporters, presenters and
audiences alike. However, balancing between artistic integrity and marketing tools can sometimes be
frustrating. This workshop focused on creating a remarkable story based on a mindset where art and
marketing is a co-creation process.
3.2 How to put a performance in a touring box?
ICE HOT Nordic Dance Platform, Copenhagen, Denmark / 2 December 2016
Workshop #1: Planning a tour, with Jørgen Knudsen, Performing Arts Consultant at the Arts Council
in Norway.
What should you be aware of and think about as a creator or producer to make your work as easy as
possible to tour. What is important to consider as an artist, what qualities in addition to the artistic
process are important to take into account? What makes a production both artistically viable and
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interesting for presenters in various contexts? How is the work communicated throughout the whole
process?
Workshop #2: Making it possible, with Tobias Hallgren, Technical Coordinator and Founder of
Lumination Sweden.
What makes a production move easily and ready to meet different conditions along the way? What
does the receiver need to know and what are the most common problems in terms of practical
planning, producing and presenting? The workshop offered tools to create a practical understanding
of the process, for the sender and the receiver. The more prepared one is, the more flexible one
becomes.
3.3 Rethinking the game - alternative funding in the arts
Scenkonstbiennalen, Norrköping, Sweden / 26 May 2017
With Max Valentin, Fabel Communication.
How do you engage your audience in production and in financing? Your time, competence and
resources are investments that go together and are closely linked to your increased possibilities of
reaching out to new and existing devotees and enthusiasts. Are you aware of how much more you
can give and get?
3.4 Future audiences
CODA Oslo International Dance Festival, Oslo, Norway / 18 October 2017
With Stine Nilsen, Artistic Director of CODA Oslo International Dance Festival, Ingrid Hadeland,
Audiences Norway, Anne Ekenes, Artistic Director of Panta Rei Dance Theatre and Hooman Sharifi,
Artistic Director of Carte Blanche.
How do I engage and develop audiences? How do I communicate my work?
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3.5 Producing in the margins
IETM, Porto, Portugal / 27 April 2018

With Tamara Bračič Vidmar, Producer at Bunker Ljubljana & Balkan Express Network, Maiken Garder,
Producer at Dansearena Nord, Goda Giedraitytė, Producer at Fish Eye and Plartforma International
Art Festival, João Garcia Miguel, Companhia João Garcia Miguel, and Ophélie Alègre, Project
Manager at SITE.
Let’s shift our focus away from the famed cultural capitals, such as Berlin, Paris, Rome and London,
and gaze at the hubs of vibrant art on the outskirts of Europe. How is performing art inspired,
produced and experienced on the peripheries of mainland Europe? What challenges and
opportunities does geographical remoteness bring? What is the role of networks, like ours, for the
“peripheral” arts communities? This session showcased some examples from Portugal, Slovenia,
Norway and Lithuania, and offered ample space for speed-dating among the participants.
3.6 The art of co-production
ICE HOT Nordic Dance Platform, Reykjavik, Iceland / 13 December 2018
With Björn Säfsten, independent choreographer, Simone Willeit, Executive Manager at Uferstudios
and Pirjetta Mulari, Head Cultural Producer at Annantalo Arts Centre.
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What do artists want from co-production? What is the role of the institutions? How does one get into
the co-production circuits? Do we need new models for co-production?
WORKSHOPS & SEMINARS / NUMBER OF PARTICIPANTS
How do you brand yourself?

70 participants

How to put a performance in a

50 participants

touring box?
Rethinking the game – alternative

60 participants

funding in the arts
Future audiences

50 participants

Producing in the margins

120 participants

The art of co-production

120 participants

IN TOTAL

470 participants

4. Organization
Nordic Circle of Artistic Management involved 5 partners, one in each Nordic country. The partners
set the program and direction of the content and acted as a link to the participants in their own
countries. The activities were organized and led by the project manager SITE.
The partners were represented by one person per organization in partner meetings, taking place
approximately two times per year face-to-face. On top of that, the partners were actively in contact
with each other and the mentorship program participants throughout the cycles.
4.1 Partners
SITE
SITE is an independent support structure for the performing arts based in Stockholm, Sweden. In our
facilities we offer office spaces, studios, residencies and counseling for choreographers as well as
producers. We also design and carry out capacity building programs with our Nordic partners, such
as the Nordic Circle of Artistic Management.
Project Centre in Dansehallerne
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Dansehallerne is the national center for dance in Denmark. The purpose of Dansehallerne is to
strengthen, develop and disseminate dance as an art form and to ensure the visibility of dance and
its location in culture life. The Project Centre administrates projects and gives counseling to
choreographers and others and give info and facilitate platforms within the dance community.
Dance Atelier
Dance Atelier is the home of freelance dancers and choreographers in Iceland. It provides a place for
established as well as aspiring choreographers to develop ideas, experiment and rehearse new
creations. Workshops on dance and choreography are offered on irregular basis. The Dance Atelier
constantly looks for ways to further support choreographers in their career development.
Performing Arts Hub Norway
Performing Arts Hub Norway is a national competence centre organised as a network organisation.
Its mission is to promote professional performing arts domestically and abroad, emphasising
independent performing arts. The foundation is supported by The Norwegian Ministry of Culture and
works with information and networking across Norwegian and international professional
communities.
Arts Management Helsinki
Arts Management Helsinki is a values-based organization specializing in arts management and
administration. The range of activities and services spans from production and project management
to career planning and development. Arts Management Helsinki runs a co-working space and service
for freelance artists in the city centre of Helsinki. Arts Management Helsinki is a private
limited company. Guided by its mission, the company does not distribute profits.

5. Funding bodies
Nordic Circle of Artistic Management was supported by Nordic Culture Point, Nordic Culture Fund,
Swedish Arts Council, Danish Arts Foundation, Arts Promotion Centre Finland, and the partner
organizations. The total project budget for the three years 2016–2018 was approximately 185.000
EUR.

6. Communication
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Nordic Circle of Artistic Management targeted mainly Nordic performing arts professionals. A
Facebook page was created for the project, but otherwise most of the communication was carried
out through the project manager and the partner organizations’ own channels.
Information of the project was shared in newsletters and press releases, and more informally on
Facebook. The partners’ strong network played an important role in the communication, and e.g. the
collaborators and mentors were reached through these contacts. The workshops and seminars were
communicated also through the collaborating platforms’ channels.

7. Evaluation
The mentoring processes were followed-up throughout the project with regular check-ups by the
project manager and each national partner. The project manager gathered feedback from the
participants quarterly, and with a wider evaluation in the end of each mentorship program cycle. The
partners made internal evaluations regularly and more extensively in the end of the project.
The partners consider the Nordic collaboration to be beneficiary and adding value to the project. The
Nordic countries are comparable and have rather small dance communities. The area is the right size
for this kind of joint project, and there are good historical, economical and practical preconditions for
the collaboration. There are enough similarities in the realities for people to understand each other,
but at the same time enough differences for people to learn from each other, widen the perspectives
and exchange good practices.
The participants also considered that collaborating beyond the national practices has opened up
development possibilities for both the participants individually and also for their organizations. Both
the mentors and the mentees claim to have gained a wider network and appreciated the possibility
to share knowledge between the Nordic countries as well as learning about the situation in the other
countries.
The challenge that the partners have recognized is how to find equal funding in each country to
match the Nordic funding. At the moment this is not possible, which creates an economical
imbalance for the collaboration.
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“I was surprised how much common obstacles we do share as self-producing artists in different
Nordic countries” -mentee
The partners were committed to the project and content with the collaboration with each other. The
partners represent the key actors on a national level, and the organizations are motivated by the
development of the entire field, instead of pushing their own agendas. The partners have a shared
point of view regarding their role in the project as facilitators, who equally to the participants gain
knowledge and tools and learn from each other.
“I have the impression that the partners did a great job matching the couples. It worked well also for
us.” -mentor
The innovative use of mentoring as a method gave the participants new tools for their professional
development. The participants reported learning a lot in both roles, as the mentee as well as the
mentor.
The mentees described the mentoring process as a strong learning experience. Mentoring gave them
facilitated time for reflection, which led into recognizing your own skills, turning weaknesses into
strengths, learning to structure chaos and creating your own way to work with production and
management. The mentees felt that the program was rewarding and empowering. Some wished they
had had more time to talk and reflect after each meeting.
The mentors reported that they learned a lot about themselves on top of learning about their
mentees. Mentoring was a new tool for many to be added into their toolboxes and take back to their
organizations. The mentors learned about the differences between mentorship and coaching and
how to utilize the different tools. Some felt that mentoring gave them a chance to pass on both the
good and bad choices from the past for a constructive purpose.
“I was really impressed by the design of the programme that gave really clear tools to work with your
mentee.” -mentor

The mentorship program acted as a platform for sharing knowledge and building capacity on an
individual and bilateral level as well as on a Nordic level. Both the partners and the participants
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considered, that the key elements for successful capacity building are:
•

Meetings in person with the mentor/mentee

•

Face-to-face meetings as a group

•

Continuity and long-term perspective

•

Sustaining knowledge and building on the existing

•

Long-term relationships

In terms of capacity building, the mentees reported having gained concrete tools for working in the
international field, and a wider network and contacts for practical help. The mentors also
appreciated the new connections and inspiration they received being part of the program. The
opportunity to learn without hierarchies was mentioned by all parties.
In the future, the participants would like to see the program to continue, grow and broaden. The
time span for the mentoring process could be even longer, up to 18 months, and there could be even
more face-to-face meetings both with the mentor/mentee and as a group.
“I believe mentorship is an excellent way for developing producers – something that will gain the
whole field of dance” -mentee
After the mentorship program had finished, some of the mentor-mentee pairs reported having
continued or planning to continue working together. New collaborations were already initiated
during the program, which so far have led to co-productions, joint promotion and new partnerships.
“The program opened up for a genuine fellowship, regardless nationality, title or background” mentor

8. Future
The project aimed at sharing and developing sustainable practices for arts production, with longterm focus and shared knowledge. The amount of applications, the interest towards the mentoring
program and the feedback from the participants showed that there is a need for this kind of a
development program.
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The Nordic field of performing arts is still struggling with the lack of production and management
competence and resources. Partly because of the lack of education possibilities, but also because of
the current funding situation and structure of the independent field. Many of the skillful producers
choose institutions over independent companies, as they can offer full-time positions and better
working conditions, and then drain the independent field of production expertise.
The roles of the artist and the producer are also going through a change. The self-producing artists
perform several functions in projects and productions, and the producers are stepping towards the
creative content instead of sticking to the administrative side. In the future, new production models
are required to keep the producers in the independent field, and new structures to support the selfproducing artists need to be developed.
The partners will continue to develop the program according to the evaluation and the feedback
from the participants. In 2019 the partners are planning to organize sharing and dissemination
sessions both nationally and on a Nordic level as well as create a toolkit on mentoring. The next
mentorship cycle is planned to be launched in 2020.

(Partnerloggor)
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