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NB8 Circle – Mentoring Program 
Rebuilding the independent contemporary dance sector  

in the Nordic and Baltic countries  
 

 

 
 
 
 
Helping the freelance dance sector to recover from covid-19:  
NB8 Circle – Mentoring Program 2021-2023 
 
Covid-19 pandemic has been a total disaster for the contemporary dance field. Dance is an art form 
based on bodily presence, live performances, and sharing of intangible experiences. With the venue 
closures, travel restrictions, and overall avoidance and fear of physical contact, the work of dance 
artists has been put on hold. 
 
The situation of the independent dance sector is alarming. Even before the pandemic, the 
independent field was struggling with precarious working conditions and a lack of intermediaries, 
such as producers and managers. With the added mental toll of prolonged isolation, cancellation of 
work opportunities, and dire financial situations, the conditions are even worse. It will take a lot of 
effort to rebuild the interdependent ecosystem of the independent field, and to bring back the 
energy and force of contemporary dance. 
 
There is a need for immediate relief, wage-subsidy programs, and other emergency schemes that are 
already taking place in many countries. But in order to revive the field after covid-19, longer-term 
rebuilding strategies are also needed.  
 
This is where the role of the producers and managers is crucial. These intermediaries are needed to 
rebuild infrastructures, create work possibilities for artists, to plan and carry out productions, and to 
reach out to audiences. 
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NB8 Circle – Mentoring Program is a capacity building mentorship program and network for 
freelance dance producers. In 2021–2023, NB8 Circle will build long-term relationships, and 
strengthen the infrastructure for management, production and distribution of contemporary dance.  
NB8 Circle is a joint initiative of contemporary dance organizations in 5 Nordic countries, with 6 
associate partners in the Baltic countries and other Nordic regions. 
 
The project leadership is shared by a collaborative management group, consisting of experts in the 
field of dance production and management: 
Anne-Sofie Eriksson (SE) 
Jens Christian Jensen (DK) 
Emelie Johansson (SE) 
Outi Järvinen (FI) 
Geir Lindahl (NO) 
 
Project manager organization is Arts Management Helsinki. Other core partner organizations are SITE 
Sweden, JC Copenhagen, Performing Arts Hub Norway and Dansverkstæðið.  
 
Associated partners in the Baltic countries: New Theatre Institute of Latvia, Plartforma Lithuania, 
Estonian Dance Agency. Associated partners in the other Nordic regions: Qiajuk Studios, Greenland; 
The Nordic House, Faroe Islands; Nordic Institute on Åland (NIPÅ). 
 
 
NB8 Circle – Mentoring Program 2021-2023  
 
In 2021, NB8 Circle will launch a Nordic-Baltic mentoring program for producers and managers. 
Diversity and development in artistic creation and sustainability in the contemporary dance field is 
dependent on strengthening the whole system and infrastructure for production, both nationally and 
internationally. The intermediaries, such as producers and managers, need to keep up with the 
constantly changing models of financial support. Even before the current covid-19 disaster, the 
tendency has been that after a few years of freelancing, many of the experienced producers choose 
institutions over independent companies, as they can offer full-time positions and better working 
conditions. The independent field is then drained of crucial expertise. With the nearly complete halt 
of the performing arts due to the pandemic situation, even fewer producers and managers have 
been able to remain. There is an overwhelming need to re-create working conditions for the 
independent field and to ensure that talent is not lost for good.  
 
New production models and structures as well as stable networks are required to keep producers 
working in the independent field, they need to be skilled and independent themselves – but also 
support each other.  
 
Mentoring is a proven way of strengthening individuals and creating lasting personal networks. With 
the interdependence and complexity of the independent arts field, it is crucial that tacit knowledge 
and expertise is retained and developed. Mentors can help their mentees to work with both the 
limitations and opportunities of the sector, and to rethink public events, arts workplaces, and 
production models after covid-19. And mentees, younger professionals in the sector, can reciprocally 
provide fresh views and new ideas to the more experienced mentors. 
 
The collective expertise of the participating partner organizations is used to rebuild the independent 
dance field on a local, national and international level. The collective knowledge of the participants 
will also be gathered and analyzed to suggest more structural efforts for an increased social and 
economical sustainability for the freelance intermediaries in the field.  



 3 

Background 
 
The five Nordic partners of NB8 Circle have successfully carried out a three-year mentoring program 
for Nordic producers and self-producing artists in 2016-2018, called the Nordic Circle of Artistic 
Management (NCoAM). During that time, the program aimed at developing production competence, 
and more specifically the management skills of dance producers and self-producing 
artists/choreographers within the Nordic region.  
 

“The program opened up for a genuine fellowship, regardless nationality, title or background” – 
Mentor 
 
“I believe mentorship is an excellent way for developing producers – something that will gain 
the whole field of dance” – Mentee 
 
“The project itself was much more than I could have expected. The first meeting days and the 
workshop with Holger was probably one of the best facilitated workshop days that I have 
attended for a long time. I was really impressed by the design of the programme that gave 
really clear tools to work with your mentee.” – Mentor 
 
“I have been affirmed and strengthened, not only by one-way communication but very much in 
dialogue, where we have learned from eachother´s strengths, weaknesses and strategies for 
dealing with different situations in our profession.” – Mentee 

 
Nordic Circle of Artistic Management 2016-2018 involved 5 partners, one in each Nordic country. The 
partners set the program and direction of the content and acted as a link to the participants in their 
own countries. The activities were organized and led by the project manager SITE Sweden. 
 
 
 
Mentoring Program 2021-2023 
 
Drawing on experience from the Nordic program in 2016-2018, key elements for successful capacity 
building are: 

• Face-to-face meetings mentor/mentee and as a group 
• Continuity and long-term perspective, building long-term relationships 
• Sustaining knowledge and building on the existing 
• Finding creative ways to overcome difficulties  
• Sharing best practices, to envision new possibilities 

 
In 2021-2023, the new Mentoring Program will expand geographically into all eight countries in the 
Nordic and Baltic region. NB8 Circle – Mentoring Program is aimed specifically for producers and 
managers in the independent dance field. New associating partners in Estonia, Latvia, Lithuania, as 
well as Åland, Greenland and Faeroe Islands will join the circle. The associated partners will 
contribute with their networks as means to reach potential mentees and mentors in their regions 
and act as advisors in the selection process. 
 
There will be an Open Call for mentees in all Nordic and Baltic countries, via partners and associated 
partners organizations. The pairing process of mentees and mentors will be more extended, through 
personal interviews and participation. The mentors will be given supervised time for preparation and 
developing mentoring skills before the initial meetings with their mentees. In 2019 SITE Sweden 
published “Mentorship Toolbox for Artists”, the result of a think-tank on mentorship in artistic 
processes that was carried out together with MARC, Milvus Artistic Research Center in Sweden. This 
toolbox will be part of the preparation process for both mentors and mentees. 
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Project plan  
 
NB8 Circle will offer two new mentoring cycles of one year each. An open call for mentees will be 
held in all Nordic and Baltic countries, through the partners and associated partners. Selection of 
mentees and recruitment of mentors, based on the needs of the selected mentees, will be done 
through the same network in close dialogue with all parties. 
 
8 mentees, with a clear idea of their work, development and goals will be matched with a mentor 
from another country for a year. They will need to identify a specific area of their work as a producer 
that they want to develop during this year. The group of mentees will be an invaluable peer network 
across the Nordic borders. 
 
Each cycle will start with an intensive 3-4 day introduction meeting for the whole group and end with 
a wrap-up and evaluation session. These meetings are held in a calm environment that supports the 
participants in focusing on each other, e.g. an island or retreat-facility, to enable the group to start 
connecting from the very beginning. The introduction meeting offers a workshop on mentorship by 
Holger Björklund, senior advisor and coach, as well as individual presentations, walk-and-talk 
meetings and team-building activities. Wrap-up and evaluation meetings focus on the participants 
own development process and future plans. 
 
The partners representatives and the project manager will follow up regularly on each pair of 
mentor-mentee, especially in the beginning. National/regional meetings for mentors and mentees 
from each country/region will be organized during the year, to disseminate knowledge and expand 
the networks of each participant. The use of digital tools will be strongly encouraged, so that the 
mentor-mentee pair can stay in close contact during the program. 
 
 
Sustainability  
 
Caring for our shared future is more important than ever and NB8 Circle takes environmental effects 
of traveling seriously. Therefore, the project will make an effort to minimize traveling but still keep 
its focus on personal meetings. Contextualization makes mobility more sustainable. When meeting in 
person, there will be enough time to create lasting personal relationships. 
 
We will use digital communication tools and technology to involve all participants without traveling. 
An online platform and archive/resource bank will also be developed, to disseminate knowledge, 
share experiences within the whole group of participants, and facilitate a long-term support 
structure that can live on after the organized mentoring cycle has finished. 
 
This 2021-2023 mentoring program, with its efforts on developing online resources, aims especially 
at establishing a strong and long-term connection between the initiating 5-partner network and the 
more fragile dance communities in the Baltic countries, Åland, Greenland and Faeroe Islands. 
 
The funding structures for art as well as social security and support for individuals vary in between 
the Nordic/Baltic countries. NB8 Circle will, during the mentoring program, gather practical 
knowledge and lived experience from the mentors and mentees about their working conditions and 
needs. This material will form the base for an analysis of the current situation, and which efforts and 
changes are needed to secure social end economical sustainability for freelance producers and 
agents on a long-term basis. Restarting production after the crisis is a perfect opportunity to enable a 
positive change. This analysis report will be available for the partners to use as a basis for discussions 
with politicians and authorities in their countries and to share with the performing arts field. 
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Project Time plan  
(outline; will be adjusted to the pandemic situation as needed) 
 
2021 
August-September Project preparation and planning by partners 
October Open Call for mentees Cycle 1 
November-December Selection of mentees, pairing process with mentors 
December Mentor preparation and coaching Cycle 1(online) 
  
2022 
January  Mentoring Cycle 1 starts. Kick-off meeting in Stockholm. 
February-May Regional/national meetings and sharing sessions, personal Mentee-

Mentor meetings Cycle 1 
August Open Call for mentees Cycle 2 
September-October Selection of mentees, pairing process with mentors 

Regional/national meetings and sharing sessions, personal Mentee-
Mentor meetings Cycle 1   

November Mentor preparation and coaching Cycle 2(online) 
December  Wrap-up meeting of Cycle 1 
 
 
2023 
January  Mentoring Cycle 2 starts. Kick-off meeting in Stockholm 
February-May  Regional/national meetings/sharing sessions, personal Mentee- 

Mentor meetings Cycle 2 
March  Finishing and evaluation meeting Cycle 1 
September-October Regional/national meetings and sharing sessions, personal Mentee-

Mentor meetings Cycle 2 
December  Wrap-up meeting of Cycle 2 

Evaluation meeting – partners 
Final report and follow-up 
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Network Partners 
 
Arts Management Helsinki – project manager 
Arts Management Helsinki is a values-based organization specializing in arts management and 
administration. The range of activities and services spans from production and project management 
to career planning and development. Arts Management Helsinki functions as a production platform 
for 40 independent artists in Finland.  
https://artsmanagement.fi/ 
Partner: Outi Järvinen, manager 
 
SITE Sweden  
SITE is an independent support structure for the performing arts based in Stockholm, Sweden. In our 
facilities we offer office spaces, studios, residencies and counseling for choreographers as well as 
producers. We also design and carry out capacity building programs with our Nordic partners, such 
as the Nordic Circle of Artistic Management. 
http://sitesweden.se/ 
Partner: Anne-Sofie Ericsson, manager 
 
JC Copenhagen 
JC Copenhagen is a private owned organization specializing in advising, managing and administrating 
smaller companies, self-producing choreographers and artists. The organization was founded by Jens 
Christian Jensen in 2020 after having worked in different institutions such as The Agency for Culture 
and Palaces, The Project Centre at Dansehallerne and Performing Arts Platform in Aarhus. JC 
Copenhagen has a large network within the choreographic and dance field in Denmark and has been 
operating partner on behalf of The Danish Arts Foundation for the presentation of Danish dance at 
Tanzmesse in Düsseldorf. 
https://jc-copenhagen.dk 
Partner: Jens Christian Jensen, manager and advisor 
 
Performing Arts Hub Norway 
Performing Arts Hub Norway is a national competence centre organised as a network organisation. 
Its mission is to promote professional performing arts domestically and abroad, emphasising 
independent performing arts. The foundation is supported by The Norwegian Ministry of Culture and 
works with information and networking across Norwegian and international professional 
communities. 
https://www.pahn.no 
Partner: Geir Lindahl, advisor 
 
Dansverkstæðið 
Dansverkstæðið is the home of freelance dancers and choreographers in Iceland. It provides a place 
for established as well as aspiring choreographers to develop ideas, experiment and rehearse new 
creations. Workshops on dance and choreography are offered on irregular basis. Dansverkstæðið 
constantly looks for ways to further support choreographers in their career development.  
https://www.dansverkstaedid.com 
Partner: Tinna Grétarsdóttir, manager 
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Associated Partners 
The Associated partners support the project by acting as local peers for the Open call, recruitment of 
mentors from each region and general advice. 
 
New Theatre Institute of Latvia (NTIL)  
is a project based organization working in the field of contemporary performing arts since 1998. NTIL 
places special attention to the support of young generation of artists, exploration of the urban 
context and potential of public space. NTIL produces local and international work, organizes annual 
International Festival of Contemporary Theatre Homo Novus, residencies and international 
collaboration with a special focus on emerging ideas, innovative work and responsible actions. 
http://theatre.lv/eng/ 
Partner: Laura Stašāne, producer and programmer 
 
Plartforma Lithuania 
“PLArTFORMA” – is an international festival of contemporary arts, combining the forms of 
performing (contemporary dance, new circus, physical theatre, performance art) and visual (various 
art forms, video, film) arts as well as artists from Lithuania and foreign countries in one cultural 
platform. 
http://2019.plartforma.lt/en  
Partner: Goda Giedraitytė, manager 
 
Estonian Dance Agency 
Estonian Dance Agency/Eesti Tantsuagentuur (ETA) is a non-profit foundation acting as a center for 
dance. The purpose and aim of ETA is to ensure and promote the quality and sustainability of dance 
art in Estonia. In order to achieve its aims ETA offers contemporary and professional dance education 
and also opportunities to create and perform for dance artists, dance teachers and children/ youth 
interested in dance. 
www.tantsuagentuur.ee  
Partner: Raido Bergstein, General Manager 
 
Qiajuk Studios, Greenland 
Quiajuk Studios is a dance studio in Nuuk, with an ambition to create a vibrant dance arena in 
Greenland.  
http://www.qiajuk.com/en/ 
Partner: Maliina Jensen, manager 
 
The Nordic House, Faroe Islands 
https://www.nlh.fo/en/  
Partner: Gunn Hernes, director 
 
Nordic Institute on Åland (NIPÅ) 
https://www.nipa.ax/en 
Partner: Jacob Mangwana Haagendal, Director 
 
 
 


